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July 15, 2020 
 

MEETING ANNOUNCEMENT FOR THE 
KALAMAZOO PUBLIC SCHOOLS BOARD OF EDUCATION 

 
A special meeting of the Board of Education of the Kalamazoo Public Schools will be held on 
Thursday, July 23, 2020 at 7:00 p.m. Kalamazoo Public Schools will be live streaming the July 
23 board meeting at 7:00 p.m. on Public Media Network on the Discover Channel: 
 
https://www.publicmedianet.org/live-streams 
 
Additional details will be posted on the Kalamazoo Public Schools website. 
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 Jennie Hill, Secretary 
           Board of Education 
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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street – Virtual Meeting 
July 23, 2020 – 7:00 P.M. 

 
A G E N D A 

 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Attendance 
 
IV. Announcements and Recognitions 
 
V. Committee Reports/School Reports 
 
VI. Correspondence 
 
VII. Consent Calendar Items 

A. Minutes 
July 9, 2020 Regular Meeting Minutes 
 

B. Business and Financial Reports 
 

C. Personnel Items 
Personnel Changes 

 
D.  Other 

   
VIII. Persons Requesting to Address the Board (3 minutes individual limit) 

 
IX. Reports and Recommendations 

A.         Summary on Continuity of Learning Plan from Spring 2020 
B.         Update on Consideration of Opening Schools Fall 2020 
 

X. Other Business 
 
XI. Comments by Trustees/Superintendent 
 
XII. Closed Session (if needed) 
 
XIII. Next Regular Board of Education Meeting: Thursday, August 13, 2020 



VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

July 9, 2020 – Virtual Meeting 
 
I. Call to Order 
 President Sholler-Barber called the July 9, 2020 regular Board of Education meeting to order at 

7:00 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy 
Moore, Jason Morris, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 Committee Reports 
           None. 
 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of June 24 through July 8, 2020. 
(File #20.) 
 

VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. June 18, 2020 Regular 

Meeting Minutes, June 25, 2020 Regular Meeting Minutes, and June 29, 2020 Special Meeting 
Minutes; VII.B. Purchase Recommendations 2021-1 and 2021-2; and VII.C. Personnel Changes.  

 
 Deputy Superintendent for Business, Communications and Operations Gary Start reviewed the 
           purchase recommendations: 

• 2021-1 in the amount of $248,667.43 from the food service fund for the food service 
management contract submitted by Compass Group/Chartwells. The contract is for a 
period of one year with up to four (4) one-year renewals 

• 2021-2 in the amount of $190,200.00 from the other system wide costs (possibility of 
reimbursement by a future grant) for the purchase of 300,000 adult 3-ply surgical 
facemasks and 200,000 children’s pediatric surgical facemasks. 
 

MOTION:  Implied to approve the Consent Calendar as presented. 
 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 

  
VII. Persons Requesting to Address the Board 

President Sholler-Barber read Policy 1.2 Public Participation During a Meeting of the Board of 
Trustees.   
 
Ten people called in expressing the following concerns: 

• Who will replace the School Resource Officer (SRO) on the first day of school and what 
are the true costs of implementing other programs to replace the SRO; 
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• Support for keeping the SRO in school as they are also a first responder in case of 
emergency; 

• Continuity of Learning Plan (CLP) data was to be publicly available; 
• Requesting the elimination of SRO in buildings; 
• Would like to see middle schools begin sports conditioning using proper and safe 

protection; 
• Better communication from the schools; 
• Thank you to the board for passing a difficult budget; 
• Thank you to the board and Dr. Raichoudhuri for listening to the community and having 

difficult dialogues; 
• Concerns for online teaching in the fall; 
• Racial/Bias training for the staff is very important; and 
• Social emotional support will be very important for students when they return to school. 

 
IX.     Reports and Recommendations 

A.   Employee Groups Agreement 
   Mr. Start read the recommendation. 
 

 MOTION:  Moved by Trustee Hill, supported by Trustee Harrison, to approve the 
recommendation as presented. 

 
 Disposition: Voice vote: motion carried, 7-yes, 0-no, 0-abstentions.  
 

B. Input from Stakeholders on Opening Schools Fall 2020 under COVID-19 
 Dr. Raichoudhuri presented the following report: 
 
Timeline: 

• July 10-31 - Plan developments with stakeholder input 
• August 3 - Final plan announced 
• August 13 - Board of Education vote 
• August 17- Plans due to State of Michigan 
• August 31 - School begins 

 
Dr. Raichoudhuri stated that KPS would continue to work on its reopening plans for the 
remainder of July and will continue to find spaces for feedback. She noted that there would 
eventually be three choices for school in the fall: an in-person option, a hybrid option where 
students attend school a certain number of days and learn from home for the remainder of the 
week, and a 100% virtual school option. Dr. Raichoudhuri stated that families who enroll in the 
virtual option will retain their Promise scholarship eligibility. 
 
Dr. Raichoudhuri stated that KPS would release its final plan documents on August 3. She noted 
that they would then ask the board to vote on the plan at the August 13 regular Board of 
Education meeting. Dr. Raichoudhuri explained that the final plans were due to the State of 
Michigan on August 17, and the first day of school for all students would be Monday, August 31. 
 

  Dr. Raichoudhuri shared what KPS had done so far: 
• Read and continue to read multiple guidance documents and studying what other   

counties and school districts in the U.S. are doing; 
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• Engaging in daily work sessions to determine what is doable in KPS as they shape its 

plan; 
• Continuous engagement with stakeholder groups throughout this planning process via 

input sessions, surveys, and feedback loops; and 
• Weekly board updates. 

 
 Dr. Raichoudhuri stated that KPS is considering three options in the plan: 

• 100% virtual option with a call center for parents and students to offer assistance and 
technical support; 

• Five-day-a-week in-person option; and 
• Hybrid model which is a combination of attending school for certain days and virtual 

learning on other days. 
 

Dr. Raichoudhuri noted that KPS had held twelve online input sessions over five days. She stated 
that Mia Henry, contracted by a generous donation from the Kalamazoo Community Foundation, 
facilitated six of the twelve sessions for parents, teachers, and other community members. Other 
sessions with employee groups were facilitated by Ms. Dorsey-Smith, and she had facilitated a 
session with central office employees. Dr. Raichoudhuri noted that she had attended every session 
facilitated by Ms. Henry, except the one with KEA by design, and had responded to questions in 
real-time using the chat feature. The comments in the chat were saved and after the sessions an 
additional 150 plus suggestions had been received. Sessions were intentionally designed to reach 
as many stakeholders as possible and that they had held them at different times of the day, had 
translators at various sessions for other languages, and one session included an American Sign 
Language interpreter with real-time captioning provided.  
 
Dr. Raichoudhuri stated that there were over 900 participants in the virtual sessions. In addition to 
the public sessions, closed sessions were held for Kalamazoo Education Association (KEA); 
United Auto Workers (UAW); and the Kalamazoo Support Professionals (KSP). The Northside 
Ministerial Alliance (NMA) held a forum which had been live streamed on Mt. Zion’s YouTube 
and Facebook channels. During the live event there were over 350 people watching and that video 
of the event has now had over 3,700 views. Dr. Raichoudhuri thanked NMA and Mt. Zion for 
hosting this event and the over 5000 people who participated in a session by submitting a comment 
or watching the forum. 
 
Dr. Raichoudhuri shared some common themes that they heard from the stakeholders: 

• Schools closed since March had been hard for everyone including students, parents, 
 teachers, and administrators; 
• Choice is important. Families need to be able to decide which option works best for  
   them and their student; 
• Quality instruction; 
• Equity focus; 
• Social and emotional connections; and 
• Clear, concise, and regular communication. 

 
What KPS is committed to: 

• Safety first; 
• Parental choice; 
• Virtual learning will be new and improved; 
• Equity focus; 
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• Social and emotional connections; and  
• Improved communication. 

 
Dr. Raichoudhuri shared that KPS was reinventing the way to deliver instruction to children 
during this global pandemic and that there were still many unknowns. What we do know is that 
the upcoming school year will be like no other school year in history. We will need to be flexible, 
creative, and responsive.  
 

• Safety for all is our priority in planning. Face coverings, hand washing, distancing, 
screening, disinfecting, and signage will all be addressed in our plan. 

    
• KPS will offer choices to families. It will have an option for families that is 100% virtual 

and that this will be very different than what was offered in the spring. She noted that by 
continuing to be enrolled in KPS, even in our 100% virtual option, students will continue 
their Promise eligibility.  

 
• Planning is being viewed through an equity lens. We know marginalized communities 

have suffered the greatest learning loss due to lack of access to devices and connectivity. 
Our plan for the upcoming school year will consider every child we serve and how we 
can provide the best opportunities for them.   

 
• KPS will be very intentional when it opens schools and plan to spend days, if not weeks, 

addressing students’ social and emotional concerns first. Relationships need to be 
established or re-established and strengthened to connect students to school. We will also 
be mindful to provide resources for our staff about their own self-care, including 
resiliency strategies.  We will continue our restorative practices and supporting family-
school partnerships that emphasize relationship building and engagement to enhance 
building climate and culture.  
 

• KPS realizes that there will be a lot of communication needed between now and August 
31 about the choices families have and about new operational procedures. 
Communication will need to reach every family and student in their home language 
through multiple modes including email, text messages, and robocalls. Our new website 
will be launched before school begins and will be much more user-friendly and easier to 
navigate. 

  
• The American Academy of Pediatrics strongly advocates that all policy considerations 

for the coming school year should start with a goal of having students physically present 
in school. They advise policy makers to consider the mounting evidence regarding 
COVID-19 in children and adolescents, including the role they may play in transmission 
of the infection. This novel coronavirus appears to behave differently in children and 
adolescents than other common respiratory viruses, such as influenza, on which much of 
the current guidance regarding school closures is based. Although children and 
adolescents play a major role in amplifying influenza outbreaks, to date, this does not 
appear to be the case with COVID-19. Although many questions remain, the 
preponderance of evidence indicates that children and adolescents are less likely to be 
symptomatic and less likely to have severe disease resulting from COVID-19 infection. 
In addition, children may be less likely to become infected and to spread infection. 
Policies to mitigate the spread of COVID-19 within schools must be balanced with the 
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known harms to children, adolescents, families, and the community by keeping children 
at home. 

 
• In May the Center for Disease Control (CDC) released its guidelines for schools to 

reopen. In a press conference yesterday, CDC Director Dr. Robert Redfield indicated that 
additional reference documents have yet to be released. These are intended to provide 
additional information to help schools. 

 
• We are currently in Phase 4 of the 6-phase MI (pronounced “my”) Safe Start Plan. In 

phases 1-3, schools are not permitted to provide in-person instruction of any kind. The 
Return to School Roadmap provides required and strong recommended safety protocols 
for each phase. We know that the requirements and recommendations will not always be 
easy, but they are necessary. We will continue to put safety first and data and public 
health guidance to inform the decisions we make for Kalamazoo Public Schools.   

 
• As a reminder, any families who are new to Kalamazoo Public Schools may now enroll. 

You may make an appointment by calling Student Services at 269-337-0161. No 
appointments are needed on Wednesdays between 8:30-3:30 at the administration 
building. We are using safety precautions as we are enrolling new families.  

 
          Discussion  

 Trustee Hill stated that this information was very helpful in understanding the state guidelines and 
what will be needed to keep students safe. 

 
 Trustee Moore stated that she was glad KPS was prioritizing its remote learning option to be a 
higher quality and more effective for student learning.  

 
 Trustee Jackson stated that the plan looked very comprehensive and would accommodate the 
various needs for our community.  

 
Trustee Greschak asked if the board could be copied on the surveys that were going out to parents. 
He noted that information is helpful to speak with families when he is out in public. Trustee 
Greschak stated that it was not only about keeping our students safe but also keeping our staff safe.  

 
Trustee Harrison asked about the risk of losing federal funding if KPS doesn’t open and how much 
of the KPS operating budget came from federal funding. 
 
Dr. Raichoudhuri stated that if schools do not open in the fall, United States Secretary of Education 
Betsy DeVos stated that she will not release federal funding to those districts. She noted that Ms. 
DeVos is also asking to share Coronavirus Aid, Relief, and Economic Security (CARES) Act 
funds with private schools. 
 
Mr. Start stated that the federal funding varies but that the threat to eliminate Title 1 funding was 
around six million dollars. He noted the loss of the CARES funding would be around $400,000. 
Mr. Start stated that he was appreciative that the State of Michigan was suing the U.S. Department 
of Education. 
 
Trustee Moore thanked the unions for coming together and settling their contracts during this 
difficult time. 
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President Sholler-Barber thanked Dr. Raichoudhuri for her presentation. She noted that this would 
be a tricky situation as children need children. President Sholler-Barber stated that the COVID-19 
numbers were climbing so she was not sure where KPS will be in the fall. She thanked KPS for 
being inclusive of all its parents in this plan. President Sholler-Barber noted that she wanted to 
work on an anti-racism resolution with the board. 

 
 X.  Other Business 
          None. 
 
XI. Comments by Trustees  

Trustee Moore stated that the board had discussed this idea of a resolution before and determined 
that there was more learning for the board to do before they draft a resolution. She noted that the 
data from the CLP has not been produced yet and that the public comment policy has not happened 
due to scheduling issues.  
 
Trustee Moore noted that she was hearing from students that they do not feel safe in school and are 
not safer in school with SROs in the buildings. 
 
Trustee Hill stated that she felt confident in keeping school resource officers in the school 
buildings based on her own observations, having spent six years in the high schools with her 
children. She noted that she had talked with many community people who were both for and 
against SROs in buildings.  
 
Trustee Harrison thanked the unions for working collaboratively on settling their contracts and 
doing what’s right for children. She appreciated the presentation regarding opening school in the 
fall and that our KPS families will have options. 
 
Trustee Jackson stated that he wanted to show appreciation to former wide receiver for Kalamazoo 
Central High School student and a retired U.S. Marine, Phillip Blanks, on catching a baby from a 
burning third floor balcony. He noted that this was a great example of the kind of passionate 
students who go on to do a service to humanity. 
 
President Sholler-Barber stated that we were an educational institution but that there was much to 
be learned. She thanked the teachers, administrators, and staff and noted that this had been a very 
rough year. President Sholler-Barber thanked the unions for settling their contracts. She shared 
that the Meet Up and Eat Up program was continuing Tuesdays and Thursdays and shared that 
they had served over 800,000 meals.  
 

XII. Comments by Superintendent 
None. 
 

XIII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 9:07 p.m. 
 

XIV. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
July 23, 2020 at 7:00 p.m.                                                     

    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VII.C. 
 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
 
              

TO:  Board of Trustees 
   
FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  July 23, 2020 (1) 
  
SUBJECT: Personnel Changes 
 
 
RECOMMENDATION:    It is recommended that the board approve the following employment changes: 
 

I. Employment  
A. Professional/Management 

 
B. Classified 

 
  II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
      

III. Leaves of Absence 
A. Professional/Management 

 
B. Classified 
 

  IV. Terminations 
A. Professional Management 

Montiana S. Davis, Kindergarten Teacher, Northeastern Elementary School, 
7/9/2020, Resignation  
 

B. Classified 
Darius D. Johnson, Behavior Specialist, Washington Writer’s Academy, 
7/8/2020 

  
  V. Termination from Leave of Absence 

A. Professional/Management 
 
C. Classified 

Carmel S. Jackson-Edwards, Special Education Paraprofessional, Kalamazoo 
Central High School, Retirement, 7/1/2020 
   

VI. Return from Leave of Absence 
A.       Professional/Management 

 
B.        Classified 
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